
STATE OF INDIANA

) SS:

COUNTY OF MARION

Robert Hawkins

dba Hawkins House of Fish

Permittee

Permit No.: RR0223790

BEFORE THE INDIANA

ALCOHOL AND TOBACCO COMMISSION

CAUSE NO: EX25-001076

EX25-001289

2619 Weisser Park Ave.

Fort Wayne, Indiana, 46803 )

PROPOSED FINDINGS OF FACT, CONCLUSIONS OF LAW, AND ORDER

Comes now the Hearing Judge for the Indiana Alcohol and Tobacco Commission

("Commission") and submits to the Commission, pursuant to 905 IAC 1-37-12, this Proposed

Findings of Fact, Conclusions of Law, and Order against Robert Hawkins ("Hawkins").

1.

Procedural History

Robert Hawkins (Permittee or Hawkins) holds a beer and wine retail permit under

permit number RR0223790 (Permit) and is located at 2619 Weisser Park Ave.,

Fort Wayne, Indiana 46803 (Licensed Premises or Premises).

2. On June 13, 2025, the Prosecutor filed a Notice of Violation against Robert

Hawkins under cause number EX25-001076. That Notice of Violation alleged the

following violations: Public Nuisance (905 IAС 1-27-2).

3. On June 20, 2025, the Prosecutor filed Notice of Violation against Robert

4.

Hawkins under cause number EX25-001289. That Notice of Violation alleged the

following violations: Expired Business Permit (IC 7.1-3-1-3).

Service of papers during permit violation procedures shall be by United States

Mail or personal service. If the current address of a permittee is not ascertainable,

service shall be mailed to the last known address where the person resides or has a



5.

6.

principal place of business as shown by the commission's records. 905 IAC 1-37-

2(b) and (d).

A copy of both of the above Notices of Violation were sent by United States mail

to Hawkins at his address on file with the Commission.

Hawkins or a representative talked to ATC Prosecutor Drew Wignall about the

notices of violation on July 2, 2025, and sent a letter asking how to fix the issues.

7. Settlement conference for EX25001076 was scheduled for July 11, 2025 and no

one representing Hawkins appeared.

8. Settlement conference for EX25001289 was scheduled for July 28, 2025, and no

one representing Hawkins appeared.

9. Following both failures to appear at settlement conferences, the matters were

consolidated and set for prehearing conference on August 21, 2025, and no on

representing Hawkins appeared.

10. Following the failure to appear for prehearing conference, the matter was set for

show cause hearing for the permittee to show cause why the permit should not be

revoked for failing to appear on September 25, 2025. Both Robert Hawkins and

Kordell Greene appeared for the show cause hearing.

11. On October 16, 2025, an evidentiary hearing was held, evidence presented, and

the matter was taken under advisement.

Evidence and witnesses

Witnesses on behalf of ATC Prosecutor:

1. Officer Marcus Oster, Indiana State Excise Police

Witnesses on behalf of Permittee:
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1. Robert Hawkins, Permittee

2. Kordelle Greene, Manager

Evidence on behalf of ATC Prosecutor:

1. Exhibits 1-9, photographs depicting damage from bullets and trajectory of

bullets

2. Exhibit 10, photograph of point of sale system showing alcohol sales on

4/4/25

Findings of Fact

12. The hearing judge took judicial notice of the entire file, including all violation

reports, settlement agreements, corrective actions, and petitions, relating to permit

RR0223790.

13. Permittee was previously issued a violation for Public Nuisance (905 IAC 1-27-2)

and Scope of Permit (IC 7.1-3-4-6) on September 30, 2024 under complaint

number EX24003593.

a.

b.

Fort Wayne Police Department (FWPD) notified Indiana State Excise

Police (Excise) that there were concerns relating to an increase in police

activity at the permit premises.

Excise initiated an investigation and found 21 police activities between

9/1/23 and 9/1/24, including 16 in the 82 days immediately proceeding

9/1/24. These police activities included shots fired, multiple situations of

intoxicated people at the premises threatening other patrons and security,

and an intoxicated female at the premises driving a car at security after

being asked to leave.
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